








Advertising

Traditional advertising, including newspaper, magazine and radio campaigns, remained a large focus of the

CVB’s marketing plan. Targeting prime markets throughout the Southeast and the Midwest resulted in 94,350

inquiries received in 2008 - up 16,920 from the previous year.

In keeping with the CVB’s focus on achieving maxium results for its advertising dollar, the advertising program
finished the year with a combined cost per inquiry of $2.62, well under its $5 goal. Some highlights include:

Compass Family Travel Planner
Inquiries - 13,293

Cost per inquiry - $.61

Return on investment - $331.49

Spring Co-op - America’s Best Vacation Sunbelt

Inquiries - 4,002
Cost per inquiry - $1.25
Return on investment - $207.86

Redbook

Inquiries - 4,556

Cost per inquiry - $1.73

Return on investment - Not yet available

Visitors to Baldwin County in 2008

4.5 million
-.02%

Travel-related employment
in Baldwin County in 2008
41,567 jobs
-0.5%

Travel-related wages and salaries

in Baldwin County in 2008
$927,726,351
2% growth

Travel-related expenditures
in Baldwin County in 2008
$2.26 billion
-1%

Source: Economic Impact of Alabama Travel Industry 2008
Center for Business and Economic Development,

Auburn University Montgomery

Groups and Meetings

The group sales department far exceeded the majority
of goals set for them in 2008. “Sales Leads sent to
Industry Partners” and “Definite Room Nights Booked”,
came in at 89% and 157% of goal respectively. The
department also had measurements, which are a means
of meeting those goals, and in those categories the
department met 117% of sales call goals, 141% of site
visits and 246% of information sent. The department
brought 226 groups to the area.

Sports Events

The Sports Commission also had a great year in terms
of meeting goals. The sales team met 95% of its
sponsorship sales goal and 127% of goal for the number
of events held. They too have measurement goals and
were at 107% of the sales call goal and 112% of the site
visit goal. The Sports Commission hosted 26 events in
2009, resulting in 10,081 room nights.



Public Relations

With an intense public relations campaign, the CVB produced a consistent stream of publicity in local, regional
and national markets. To achieve these results shown below, the organization hosted two major group

trips and several individual press trips for writers representing various regional and national publications.
Expanding efforts to the broadcast arena, the CVB hosted a BBC radio senior correspondent in addition to
assisting with the filming of several television broadcasts, including “George Poveromo’s World of Saltwater
Fishing” (aired on ESPN2), “Alabama Stories” and “At Your Service” (both of which aired on Alabama Public
Television). Other projects included generating 98 press releases, collaborating with the Alabama Tourism

Department on multiple projects, and generating media coverage for the Alabama Gulf Coast Zoo.

2008 CVB Media Coverage

430 newspaper articles reaching people 29 million people
102 magazine articles reaching people 67 million people
48 online-only pubs

50 television stories

4 radio interviews

23 other avenues

= 657 total stories, 96 million total print circulation

2008 Sports Commission Media Coverage

91 newspaper articles reaching people about 4 million people
2 magazine articles reaching people about 57,000 people

12 online-only pubs

4 television stories

0 radio interviews

10 other avenues

= 119 total stories, 4 million total print circulation

2008 Thunder on the Gulf Media Coverage

64 print articles (newspaper and magazines)

15 online (e-newsletters, online-only pubs, etc)
20 broadcast (radio and TV)

= 99 total stories, 4 million total print circulation

Hospitality & Information

The Hospitality & Information department greeted 60,828 visitors in the Gulf Shores Welcome Center and
72,781 in Orange Beach. They also answered 3,137 phone calls from-prospective visitors and mailed 94,350
Alabama Gulf Coast Vacation Guides. The states with the highest visitation'at the CVB’s Welcome Centers
were:

Gulf Shores: Alabama, Mississippi, lllinois, Michigan, Missouri, Indiana, Wisconsin, Tennessee, Kentucky,
Minnesota

Orange Beach: Alabama, Michigan, lllinois, Mississippi, Indiana, Missouri, Wisconsin, Louisiana, Kentucky,

Tennessee
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: Income and Expense Statement for FY 2008 .
Revenue
Tax Revenue 4,596,220 93.46%
- Golf Association Co-op 250,000 5.08%
% Grants 32,000 0.65%
Tourism Summit Sponsorships 8,500 0.17%
Other Revenue 24,660 0.50%
Interest Income 6,381 0.13%
Total Revenue 4,917,761 100.00%
Expense
Personnel Expenses
Salaries, Taxes, Benefits 1,423,439 27.12%
Total Personnel Expenses 1,423,439 27.12%
Direct Promotional Expense
Advertising 1,846,254 35.17%
Public Relations 35,582 0.68%
Convention Services 21,421 0.41%
Fam/Site Tours 54,624 1.04%
Fulfillment 23,648 0.45%
Phone 51,564 0.98%
Postage 145,422 2.77%
Promotions/Promotional Materials 110,300 2.10%
Travel & Trade Shows 12,861 0.25%
Travel & Entertainment 61,559 1.17%
Research 151,729 2.89% s
Total Direct Promotional Expenses 2,514,964 47.91%
Operational Expense
Building Repair & Maintenance 76,403 1.46%
Computer Equipment/Maintenance 129,308 2.46%
Dues & Subscriptions 36,176 0.69%
Equipment Lease & Rental 38,586 0.74%
Equipment Repair & Maintenance 46,187 0.88%
4 Insurance 100,309 1.91%
Licenses & Taxes 618 0.01%
Local Meetings & Travel 25,525 0.49%
. Professional Development 10,437 0.20%
Professional Services 23,840 0.45%
Rent - Gulf Shores Office 41,082 0.78%
Supplies 33,268 0.63%
Utilities 49,982 0.95%
Miscellaneous 2,503 0.05%
. Debt Service 98,124 1.87%
Debt Service - Interest 145,868 2.78% ey
Total Operational Expense 858,216 16.35% Mﬂ’_f
Transfers to Special Events Fund 95,000 1.81%
Transfers to Sports Commission Fund 15,000 0.29%
Transfers to Powerboat Race Fund 142,500 2.71%
» Transfer to Emergency Reserve Fund 200,000 3.81%
Total All Expense 5,249,119 100.00%

Net Revenue Over Expense (331,358)





