
 

Board of Directors Meeting 

August 27, 2024 

Orange Beach Welcome Center Conference Room 

 

AGENDA 

 

Call to Order  Glen Kaiser 
 

Operational Topics    

A. 1.    Approval of July 23, 2024 Board of Directors Meeting Minutes  Glen Kaiser 

B. Consent Agenda Items and Performance Measures     Questions Contact 

2. Destination Growth Indicators; (SharePoint PDF)    Beth Gendler 

3. Communications Report; (SharePoint PDF)     Crystal Hinds 

4. H&I Report; (SharePoint PDF)                    Kim Chapman 

5. Sales & Sports Report ; (SharePoint PDF)          Michelle Russ 

6. Financial Statements        Jo Phillips 

C. Motion to Accept Consent Agenda Items  Glen Kaiser 

D. Action Items 

7. Proposed Salary-Wage Scale - Updated 8.14.24    Beth Gendler 

8. Resolution 24-18 – Line of Credit with The First Bank    Beth Gendler 

E. Discussion Items  

9. Foley Hotels          Beth Gendler 

10. Hangout Music Festival       Beth Gendler 

11. December Retreat – Local; Dinner?      Beth Gendler 

12. County Occupancy Tax       Beth Gendler 

13. CoStar Article: Economic Growth/Hotels     Beth Gendler 

Adjourn 
Next Meeting Date 

Tuesday, September 24 – 8:30am 

Orange Beach Welcome Center 

https://agccvb.sharepoint.com/:b:/s/Board/EYbe1Z7p9-dIkUGjAntwof0BbOPcVlNOtE7HVCJeJAwiVw?e=dpdESb
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/EYpumXCkOlxKslizWG59pO4BYXqUv81MCKFmeQRSaxS3bA?e=UTdL62
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/EQrKYodDWilJiVC046Hj960BlKK1iFmA0WJEkPp1SJHYLQ?e=wAfGlm
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/ETZrWaBp_dRPibICa2gm9wABrhQ0TyTOOor5lj641Mii_w?e=O53qcW
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/EeSB_FeHGkhBjieHvZOR8Q4BxS2AsKGWGpvJsn-ioI_fsA?e=dF0RyF
https://agccvb.sharepoint.com/:b:/s/Board/EQFqHcGc66JGjcn28_jo50IB-TGz9CXvdXMqxd4lq7nbUA?e=xaU0Gq
https://agccvb.sharepoint.com/:b:/s/Board/Ea1DwIY_P8lEhX9cEJct8JoBCDCH1ILPlnOZDdDCsdSKQQ?e=SusM0q
https://agccvb.sharepoint.com/:b:/s/Board/ETEDy4qhE7pPha9Cw0aRHO8B-0hM-bJAfc8ZM6sd-ivwTw?e=GscgaX
https://www.costar.com/article/1510512875/despite-slower-economic-growth-outlook-for-us-hotels-remains-positive?utm_source=newsletter&utm_medium=email&utm_campaign=hospitality&utm_content=p1

