
 

 

 

 
 

 
 

Board of Directors Meeting 

September 24, 2024 

Orange Beach Welcome Center Conference Room 

 

AGENDA 

 

Call to Order  Glen Kaiser 
 

Operational Topics    

A. 1.    Approval of August 27, 2024 Board of Directors Meeting Minutes  Glen Kaiser 

B. Consent Agenda Items and Performance Measures     Questions Contact 

2. Destination Growth Indicators; (SharePoint PDF)    Beth Gendler 

3. Communications Report; (SharePoint PDF)     Crystal Hinds 

4. H&I Report; (SharePoint PDF)                    Kim Chapman 

5. Sales & Sports Report ; (SharePoint PDF)          Michelle Russ 

6. Financial Statements        Jo Phillips 

C. Motion to Accept Consent Agenda Items  Glen Kaiser 

D. Action Items 

7. Fort Morgan Push to Establish Public Safety & Conservation District  Beth Gendler 

E. Discussion Items  

8. Farming Land Lease Renewal      Beth Gendler 

9. Potential Land Swap  - Orange Beach     Beth Gendler 

 

Adjourn 
Next Meeting Date 

Tuesday, October 23 – 8:30am 

Orange Beach Welcome Center 

https://agccvb.sharepoint.com/:b:/s/Board/ETmWPZIvH2hDq7Le2AkgHKoBRt7PSXOAK2qyDm8ODuu32Q?e=ZQ3HzR
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/EdqZnmcHRM1JmZuA2UDu5z0BQAEaXaf1RljwkBvctUgsQQ?e=YQuMBk
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/EavbQhAkYJZGruYXw-F67NwBZG-ndklHUmvc8Rqi1yHu-w?e=W7bncm
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/Ee_9Viye92hPiNEOH4GZcyYBoECkrPRbriJeVdrl0YXrjQ?e=9gEZFf
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/EcFzig7dmBVGoVawW1NK5Q8BPzpKtqT2Yo4Luxvivh284g?e=Va8qw7
https://agccvb.sharepoint.com/:b:/s/Board/EUWTclZs4IhMntykinyHqwwBdJ2ed3nJbfBCFhxXGaAcag?e=uz1IHZ
https://agccvb.sharepoint.com/:b:/s/Board/ETwc-fmNRQ5JnmhGLZxIBfIBPgZHw0F7poHt9LMaaHts7w?e=F7bVe6
https://agccvb.sharepoint.com/:b:/s/Board/EaHebd8oa09Ht9qbMSXJxCUBUe959x15J1f2TSaGNuphiA?e=eynJet

