ALABAMA GULF COAST

CONVENTION & VISITORS BUREAU
(GULF SHORES & ORANGE BEACH TOURISM)

BOARD OF DIRECTORS MEETING
November 19, 2024
Orange Beach Welcome Center Conference Room

AGENDA
Call to Order Glen Kaiser
Operational Topics
A 1. Approval of October 22, 2024 Board of Directors Meeting Minutes Glen Kaiser
B. Consent Agenda Items and Performance Measures Questions Contact
2. Destination Growth Indicators; (SharePoint PDF) Beth Gendler
3. Communications Report; (SharePoint PDF) Crystal Hinds
4. H&lI Report; (SharePoint PDF) Kim Chapman
5. Sales & Sports Report; (SharePoint PDF) Michelle Russ
6. Financial Statements Carlos Serrano
C. Motion to Accept Consent Agenda Items Glen Kaiser
D. Action Items
7.  Employee Handbook Update Summary Carlos Serrano
E. Discussion Items

8. 2025 Meeting Schedule
9. Retreat: Schedule, Agenda/SWOT, RSVP Sheet, Dinner Plans

Adjourn
Next Meeting Date:
RETREAT: Wednesday, December 4%, 8:00am
Orange Beach Welcome Center


https://agccvb.sharepoint.com/:b:/s/Board/ERo-McIlNehJlNenD6Fwbw8BtyK8UQVX5I35T8_QWwKR4w?e=1pMBxH
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/EZl3FMgQV2JNnaREfzjPOwABqHmcq5lky86-0oUWVdcwEg?e=5xkz0d
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/Ebn8aqOeSN1Gh9oVPxkfbSgBMQpccDtauFDRg09z1unG2w?e=I9ax3D
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/ERjsZM4S2FlDqpDbgFSA5sEB6WUiUngTWw2TphSolHSy8w?e=fG59b2
https://www.gulfshores.com/partners/board-report-dashboard/
https://agccvb.sharepoint.com/:b:/s/Board/Ef0OC2OyJWpKokNlBkZlWUEB-7_M-Uo4RWq6co7-V6j3gQ?e=Wr5eOa
https://agccvb.sharepoint.com/:b:/s/Board/EUVKlCY9DxRKrtJ2mxR4uQwBZEkjHYBt6Vq3iZCSo-cLSw?e=qMmnNi
https://agccvb.sharepoint.com/:b:/s/Board/ESl1a-PJj-dJn6Q3hxVQMfkBpP8XFPEJs9GjaWA-rkqshw?e=klxsO5
https://agccvb.sharepoint.com/:b:/s/Board/EYeK6X6iT3dIkI_bXLKKU98BrJw1T4jcKAz8GnuEkKHcZw?e=xtKioY

